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INTRODUCTION 

1. In December 2000 REMPEC received from the Algerian Minister of Physical Planning and 
Environment, H.E. Mr. Cherif Rahmani, a request to assist competent Algerian national authorities in 
implementing the legal provisions for dealing with accidental marine oil pollution and in setting up the 
“National Tel Bahr Committee” created for this purpose.  Following the suggestion of the Minister to 
organize in Algeria a seminar aimed at addressing these issues and at formulating a long-term action 
plan, the Director of REMPEC proposed that such seminar be organized in Algiers on 2 and 3 October 
2001. 
 
2. At the same time REMPEC suggested that the National Seminar be organized immediately prior 
to the already planned Meeting of the competent national authorities of Algeria, Morocco and Tunisia 
aimed at launching the initiative for the establishment of a subregional system for preparedness for and 
response to accidental marine pollution, covering the Maghreb countries.  The request for convening 
such meeting was put forward jointly by the delegations of Algeria, Morocco and Tunisia at the Meeting of 
REMPEC Focal Points, held in Malta between 25 and 28 October 2000. 
 
3. The Algerian authorities accepted both REMPEC’s proposals and the National Seminar was held 
as planned in Algiers on 2 and 3 October 2001, while the Meeting of the national authorities was 
convened on 4 and 5 October 2001. 
 
4. The National Seminar was organized as part of the ongoing REMPEC's activities aimed at 
assisting the national authorities of the Mediterranean coastal States to develop their national systems for 
preparedness for and response to accidental marine pollution.  It was financed by the funds allocated for 
this purpose in the Centre’s budget. 
 

 
ORGANIZATION OF THE WORKSHOP 

5. An agreement was reached in February 2001, between REMPEC and the Algerian Ministry of 
Physical Planning and Environment, concerning the programme of the Seminar, as well as regarding 
the responsibilities of each party in its organization. 
 
6. The Ministry of Physical Planning and Environment was responsible for the invitation of the 
participants.  It was also responsible for making necessary arrangements for the smooth running of the 
Seminar including inter alia the provision of the conference room, necessary audio-visual equipment, 
coffee breaks and local transport.  The Ministry was also requested to identifying an agency that could 
provide interpretation services and equipment. 
 
7. REMPEC was responsible for the preparation of the programme of the Seminar and for 
identifying and providing speakers, as well as written materials to be distributed to the participants.  The 
costs of the travel expenses and DSA of the speakers were covered by the Centre.  REMPEC also 
covered the costs of interpretation services and hiring the equipment. 
 
8. The Seminar was conducted in French and English languages, and the simultaneous 
interpretation from English into French and vice-versa was provided for its whole duration. 
 
9. The Seminar was held in the Conference Room of El Marsa Hotel in Sidi Frej, near Algiers. 
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10. The Seminar was inaugurated on 2 October 2001 by Dr. Abdelhafid LAOUIRA, Adviser to the 
Minister of Physical Planning and Environment, who introduced the Seminar and its objectives.  Mr. 
Darko DOMOVIC, Technical Expert, REMPEC addressed and welcomed the participants on behalf of the 
Director REMPEC, IMO and UNEP/MAP. 
 
11. A total number of 40 participants attended the Seminar, comprising 37 Algerian nationals, 2 
REMPEC staff and a REMPEC consultant.  The Algerian participants included the members of the 
National Tel Bahr Committee that was officially created two days before the start of the Seminar, and the 
staff of the Ministry of Physical Planning and Environment.  According to the national law, the National Tel 
Bahr Committee is composed of the representatives of the Ministries responsible for National Defence, 
Foreign Affairs, Finance, Interior, Transport, Posts and Telecommunications, Public Works, and Energy.  
In addition to these the Seminar was attended by a large number of journalists from different TV and 
radio stations, newspapers and magazines.  A complete list of participants, including also the list of the 
journalists who attended the Seminar, is given in ANNEX I. 
 
 

 
OBJECTIVES AND PROCEEDINGS OF THE SEMINAR 

12. The principal objectives of the Seminar were to initiate the activities of the National Tel Bahr 
Committee and to launch the preparation of contingency plans (Tel Bahr plans) at national, regional 
and local levels: a National Tel Bahr Plan, three Regional Tel Bahr Plans, and 14 Tel Bahr Plans of 
Willayas.  An additional objective was to familiarize the participants with the organizational, administrative 
and financial aspects of setting up an effective national pollution preparedness and response system, 
with an emphasis on the contingency planning process.  Finally, another objective was to introduce the 
existing international legal frameworks for co-operation in preparing the response and for responding to 
major pollution incidents. 
 
13. In order to achieve these goals it was essential that the participants in the Seminar represent all 
relevant national authorities, services and organizations designated to play a role in the future national 
preparedness and response system.  It was equally important to encourage an open discussion aimed 
at reaching a consensus on the most adequate approach to the efficient activation of the National Tel 
Bahr Committee and on the commencement of the work on the preparation of the National Tel Bahr 
Plan. 
 
14. REMPEC prepared a draft programme of the Seminar bearing these goals in mind, and the 
Ministry of Physical Planning and Environment subsequently approved it.  The final programme, as 
reproduced in ANNEX II, included 8 presentations and a "round table" discussion. 
 
15. The Seminar addressed three groups of issues.  In the first part it discussed questions related 
to dealing with marine pollution incidents at the national level, including the significance of accidental 
marine pollution and its consequences, the Algerian national legal framework for preparedness and 
response, the roles of various national authorities, and the principles of contingency planning.  This 
module also included a presentation of the new French national system for preparedness and 
response.  The second group of issues included regional and global mechanisms for co-operation and 
mutual assistance in case of major marine pollution incidents and international regimes for liability and 
compensation of pollution damage.  Finally, the last part of the Seminar, that was preceded by a 
round-table discussion of questions addressed earlier on, focused on preparing recommendations 
aimed at setting up an efficient and reliable national system for preparedness and response. 
 
16. The speakers from REMPEC and its consultant presented the implications of accidental marine 
pollution and its effects, the role of national authorities in dealing with marine pollution emergencies 
and the importance of setting-up a national system for preparedness and response, contingency 
planning, the present French national system, global and regional frameworks for co-operation and 
mutual assistance, and the liability and compensation for pollution damage. 
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17. The Algerian speaker presented risks of accidental marine pollution in Algeria and the existing 
national legal and institutional framework for dealing with marine pollution incidents.  He described in 
detail the national organization for preparedness and response to accidental marine pollution, outlining 
the role of Tel Bahr committees at different levels.  He also presented the general principles that 
should guide the preparation of the National Tel Bahr Plan. 
 
18. Documents distributed to the participants in the Seminar are listed in ANNEX III. 
 
 

 
THE ROUND TABLE DISCUSSION 

19. The Round Table discussion, organized after the completion of presentations on 3 Octobre 
2001, was moderated by Dr. Abdelhafid LAOUIRA who was assisted by Mr. Darko DOMOVIC. Various 
participants in the Seminar representing authorities included in the National Tel Bahr Committee took part 
in the discussion, as well as the REMPEC representatives. 
 
20. A number of issues relevant for the setting up of the future national preparedness and response 
system were discussed and clarified.  In addition to different purely technical questions, that were 
answered by REMPEC representatives, a series of questions directly related to the preparation of the 
national, regional and local Tel Bahr (contingency) plans were discussed in detail.  These included inter 
alia questions regarding the availability of information required for the preparation of the contingency 
plans, the importance of ratifying relevant international conventions, levels of responsibility of Tel Bahr 
committees at different levels, assistance that could be expected in case of marine pollution emergency, 
collecting and providing evidence required for the compensation of marine pollution caused damages, 
sensitivity mapping, etc. 
 
21. The discussion has also clearly shown that in addition to the problems related to dealing with 
accidental marine pollution a great concern exists within the country for the prevention of operational 
pollution from ships.  Questions related to the operational pollution were often risen during discussion, in 
particular by the Environmental Inspectors of different Willayas, as well as by the representatives of the 
Ministry of Transport and the Ministry of Physical Planning and Environment.  Although the REMPEC 
representatives dully answered these questions the scope of the Seminar unfortunately did not allow 
debating them in more detail. 
 
22. The discussion revealed the need for preparing a precise plan of activities of the newly formed 
National Tel Bahr Committee and for the setting up as soon as possible the envisaged regional and local 
Tel Bahr Committees, the need for additional information that could be used as guidance by the 
Committee when drafting the National Tel Bahr (contingency) plan, the needs for training, as well as the 
willingness of the Algerian authorities to accede to the relevant International Conventions.  A list of 
recommendations, based on the outcome of the round table discussion, was prepared and approved at 
the end of the Seminar.  The Recommendations adopted by the Seminar are attached as Annex IV to the 
present Report. 
 
23. Mr. D. DOMOVIC, Technical Expert, REMPEC thanked all those present for their active and 
effective contribution to the Seminar and emphasized that the Centre intends to continue supporting the 
initiatives already taken at the national level with a view to assisting the competent national authorities, 
and in particular National Tel Bahr Committee, in setting up a reliable and efficient national preparedness 
and response system. 
 
24. Dr. Abdelhafid LAOUIRA, on behalf of the host country and the Ministry of Physical Planning and 
Environment, thanked all participants and in particular REMPEC representatives for their contribution to 
the Seminar.  He also thanked REMPEC for its support to the development of the Algerian national 
system for preparedness and response.  Dr. LAOUIRA declared the Seminar closed on 3 October 2001 
at 16.00. 
 
25. The Seminar attracted a great deal of attention of the Algerian media.  Available press cuttings 
from Algerian newspapers published in French language are attached in ANNEX V. 
 



 

 

 
 

ANNEXE I 

 LISTE DES PARTICIPANTS 
 
 
I   Membres du Comité “Tel Bahr” National 
 
  1.  M. Ahmed BELBAHRI  Ministère de la Défense Nationale 
  2.  M. Said BOUALI   Ministère des Finances 
  3.  M. Rabah BOUCENNA  Ministère de l’Intérieur 
  4.  M. Mohamed HOUAT  Ministère des Travaux Publics 
  5.  Melle. Horia KHENCHALAOUI Ministère des Postes et Télécommunications 
..6.  M. Djaballah MANDJA  Ministère des Travaux Publics 
  7.  M. Mohamed MEDJEKAL  Ministère de l’Intérieur 
  8.  M. Belkacem (Kalli) MORDJANI Ministère de la Défense Nationale 
  9.  M. Mohamed NEMOUCHI  Ministère de Transport 
10.  M. Ferhat OUNNAR  Ministère de Transport 
11.  M. Abdelkarim REZAL  Ministère de Transport 
 
 
II   Inspecteurs de l’Environnement de Wilayas 
 
12.  M. Omar ALLEG   Annaba 
13.  M. Salem AOUDIA   Boumedes 
14.  M. Kadour BENDAHMANE  Oran 
15.  M. Lakhdar BOULENOUAR  Chlef 
16.  M. Atmane BOUSSOUFA  Jijel 
17.  M. Smail DJINI   Béjaia 
18.  M. Achour GHEZLI   Mostaganem 
19.  M. Noreddine MEFTANI  Tipaza 
20.  M. Mustapha OUBABAS  Tizi Ouzou 
21.  M. Abdelatif SBAA   Ain Témouchent 
22.  M. Mohamed SOUIKI  Tlemcen 
23.  M. Messaoud TEBANI  Skikda 
24.  M. Fouzi TOUALLAH  Taref 
25.  M. YALAA    Alger 
 
 
III   Cadres du Ministère du Aménagement du Territoire et de l’Environement 
 
26.  M. Assia BECHARI 
27.  M. Abderahmane BENDALI 
28.  M. BLIDIA 
29.  M. DERRADJI 
30.  M. FEKAIRI 
31.  M. GHAZI 
32.  M. Djamel ICHIRK 
33.  M. Abdelhafid LAOUIRA 
34.  M. KHALFA 
35.  Mme. Samira NATECHE 
36.  M. Mohammed SI YOUCEF 
37. M. ZENNIR 
 
IV   Experts REMPEC 
 
38.  M. Darko DOMOVIC  Expert Technique 
39.  M. Stefan MICALLEF  Expert – Chimie 
40.  M. Jean François LEVY  Consultant 



 

 

 
 
Presse 
 
Mme AFREDJ    Le Maghreb 
M. Aziz AIT SLIMANE   Melle 
Melle ARSOULI    Radio Mitidja 
Mme BENKRAOUCHE   TV Algérienne 
M. Amel BOUARBBA   Tribune 
Mme Sofia BOUDEMEGH  Chaine III 
Mme Sabrina BOURAS   El Watan 
Melle Nawel HAMLIL   El Massa 
M. Karim KALI    Fedjr 
M. Ahmed MAHIEDINE   L'actualité 
M. Aoumer MAMER   Jeune Indépendant 
M. et Mme NOUR   Salama 
M. RAMDANI    Chaine I 
Mme Fatima REDOUI   Chaine II 
Mme Naïma TERKHACHE  APS 
M. TIMIZAR    Jeune Indépendant 
M. Si Ahmed YACINE   Radio Algérienne 
 
 



 

 

 
ANNEX II 

 
PROGRAMME 

 
 
 
 
PREMIÈRE JOURNÉE  MARDI  2 OCTOBRE 2001 
 
09.00 – 09.30   Accueil des participants 
 
09.30 – 10.00   Cérémonie d’ouverture du séminaire  Autorités nationales 
          REMPEC 
 
10.00 – 10.30   Pause Café 
 
10.30 – 11.15   Les implications de la pollution marine  M. J.F. Levy, France 
    accidentelle et de ses conséquences  (Consultant) 
 
11.15 – 12.15   Les différents acteurs en cas de pollution  Autorités algériennes 

marine dans les eaux nationales algériennes 
 
    Le comité Tel Bahr et les différents plans 

- Plan national Tel Bahr 
- Plan régional Tel Bahr 
- Plan Tel Bahr de Wilaya 

 
12.15 – 12.30   Débat 
 
12.30 – 14.00   Déjeuner 
 
14.00 – 14.45   Les rôles des autorités nationales dans  M. D. Domovic, REMPEC 
    la gestion des situations d’urgence en 

matière de pollution marine et l’importance 
de la mise en place d’un système national 
de préparation et d’intervention 

 
14.45 –15.30   Plans d’urgence     M. D. Domovic, REMPEC 
 
15.30 – 16.00   L’organisation national francaise pour  M. J.F. Levy, France 
    la préparation à la lutte et la lutte contre  (Consultant) 
    la pollution marine accidentelle 
 
16.00 – 17.00   Débat 
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DEUXIÈME JOURNÉE  MERCEDI  3 OCTOBRE 2001 
 
09.00 – 09.30   Les mécanismes de coopération et  M. S. Micallef, REMPEC 
    d’assistance mutuelle en de situation 

d’urgence en matière de pollution 
    ( le rôle de l’OMI, OPRC,  

du Protocole OPRC-HNS…) 
 
09.30 – 10.15   Le système méditerranéen de préparation M. D. Domovic, REMPEC 

et d’intervention ( le rôle du REMPEC …) 
 
10.15 – 10.30   Débat 
 
10.30 – 10.45   Pause Café 
 
10.45 – 11.30   Les mécanismes internationaux de  M. J.F. Levy, France 

responsabilité et d’indeminisation  (Consultant) 
liées à la pollution accidentelle 

 
11.30 – 12.30   Tour de Table     Tous les participants 
 
12.30 – 14.00   Déjeuner 
 
14.00 – 15.30   Adoption des recommandations et   Tous les participants 
    mise en place d’un calendrier pour 
    la préparation du Plan d’Action 
    national 
 
15.30 – 16.00   Clôture du séminaire    Autorités nationales 
          REMPEC 
 
 
 



 
ANNEX III 

 
LISTE DES DOCUMENTS 

 
 
1. REMPEC; Mise au point d’un systeme national de préparation à la lutte et de lutte contre les 

pollutions marines accidentelles et la planification d’urgence, REMPEC, Malta, 1996/2000. 
 
2. Darko DOMOVIĆ; Les rôles des autorités nationales dans la gestion des situations d’urgence 

en matière de pollution marine et l’importance de la mise en place d’un système national de 
préparation et d’intervention (PowerPoint presentation), REMPEC, Malta, octobre 2001. 

 
3. IPIECA; Guide pour l’élaboration de plans d’urgence en cas de déversements d’hydrocarbures 

dans l’eau, IPIECA, London, U.K., 1991. 
 
4. Ministère de l’Aménagement du Territoire et de l’Environnement; Recueil de textes législatifs 

et réglementaires relatif aux pollutions marines accidentelles, Alger, Algérie, septembre 2001. 
 
5. LAOUIRA, Abdelhafid; Exposé sur la lutte contre les pollutions marines accidentelles, Alger, 

septembre 2001. 
 
6. MICALLEF, Stefan; Global systems for accidental marine pollution preparedness, response 

and response, REMPEC, Malta, octobre 2001. 
 
7. DOMOVIĆ, Darko; Regional systems for accidental marine pollution preparedness, response 

and co-operation - an example of the Mediterranean region, REMPEC, Malta, septembre 
2001. 

 
8. DOMOVIĆ Darko; Le système Méditerrannéen de prép aration et d’intervention (PowerPoint 

presentation), REMPEC, Malta, octobre 2001. 
 
9. GUENETTE Chantal; Indemnisation des dommages dus à la pollution par les hydrocarbures 

provenant de petroliers (PowerPoint presentation), ITOPF, London, U.K., janvier 2001. 
 
10. REMPEC; Le Centre Régional Méditerranéen pour l’Intervention d’Urgence contre la Pollution 

Marine Accidentelle (brochure), REMPEC, Malte, 2000. 



 
ANNEXE IV 

 
 

RECOMMANDATIONS/3 OCTOBRE 2001 
 
 
 
1. Le REMPEC va fournir a l’Algérie la liste des documents et publications utiles pour 

l’établissement des plans T.B. 
 
2. Le comité T.B. national préparera son programme de travail sur la base des textes nationaux 

constitutifs en utilisant la convention OPRC et les documents du REMPEC comme guides et 
repartira les taches entre ses membres. 

 
3. Le comité T.B. national préparera avant fin janvier 2002 les termes de référence des comités T.B. 

de willaya et régionaux. 
 
4. REMPEC donnera son avis sur ces termes de référence par correspondance sous deux mois. 
 
5. Les comités T.B. de willaya et de régions seront créés avant fin juin 2002. 
 
6. REMPEC prépare une demande pour que le comite de coopération technique de l’OMI (TCD) 

finance le programme de formation se composant de: 
 

a) secrétaires des T.B. de willaya et de région; 
b) décideurs de niveau national; 
c) formation de formateurs. 

 
7. Envoi du secrétaire du comite T.B. national a la première session de formation régional 

appropriée organisée par le REMPEC. 
 
8. Le comite T.B. national engagera la prodédure de ratification de la convention OPRC 90 et des 

autres conventions internationales pertinentes. 
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